
 

Technology Subcommittee Agenda 
 

Date:  July 27, 2016 
Time:  10:00 a.m. – 2:00 p.m. 

Location:  N.C. Judicial Center, 901 Corporate Center Dr., Raleigh, N.C. 
 

I. Chair’s Welcome - Justice Barbara Jackson, Co-Chair 
 

II. eCourts Strategic Plan Workshop 
a. Review eCourts Maturity Model 
b. Discuss Gap Analysis – Peer State and Industry Review 
c. Review and Confirm Preliminary List of Strategic Initiatives 
d. Revise Strategic Initiative Priorities 

 
III. Discussion of Next Steps 

a. Development of Budget and Timeline Matrix 
b. Finalization of the eCourts Strategic Technology Plan 
c. Final review of the Plan 
d. Presentation of the eCourts Strategic Technology Plan to NCCALJ Technology 

Committee 
 
IV. Adjourn 

 
 
Lunch will be served at an appropriate point in the meeting. 
 
 
  


