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Axiom in a Nutshell

NCCALJ, LEGAL PROFESSIONALISM COMMITTEE

We work with Fortune 500 legal departments...

Insourcing

“We have a spike in workload.”

“A team member just left.”

“We need experienced help in a specific area.”

Tech-Enabled Contracts

“I don’t know where my contracts are.”

“We want to help the business close deals faster.”

“We have a regulatory request for information.”

…when they need extra help. …to organize their contracts.

OFFICES

DELIVERY CENTER

Atlanta

Belfast

Boston

Chicago

Denver

Gurgaon

Hong Kong

Houston

London

Minneapolis

Philadelphia

New York

San Francisco

Singapore

Toronto

Washington, DC

Wroclaw

Zurich
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Insourcing: Who We Help

NCCALJ, LEGAL PROFESSIONALISM COMMITTEE

General Counsel

Deputy General 
Counsel

Associate General 
Counsel

COO, 
Legal Department

Sample Client Profile

• Over $5 billion revenue

• 100-1000 attorneys

• Dozens of  global locations

Most Commonly Requested Skillsets

• Commercial contracts

• General corporate

• Regulatory and compliance

Building an “on-demand” bench 

of  experienced hands

How We Help

Staffing a team for a large project 

or initiative

Points of  Contact

Filling unanticipated departures 

or assignments

Sharing management and 

technology trends
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Insourcing: Why Attorneys Join

NCCALJ, LEGAL PROFESSIONALISM COMMITTEE

Attorney Profile

• Average 18.9 years of  experience 

Work

• Access to sophisticated work

• Self-directed career path

Connections

• Regular networking events around the world

• Active and extensive alumni network

Career Guidance

• Team of  20+ career guidance professionals

• Mentorship program

• Leadership opportunities, eg Ambassadors

• Commercial training, eg McKinsey Academy

• Technical education, eg Westlaw, PLC
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TOOLS & TEMPLATES

Templates | Clause Libraries | Playbooks

DATA INFRASTRUCTURE

Data Models | Analytics Framework

RISK POLICY

APPROVAL RULES BUSINESS STRATEGY

NCCALJ, LEGAL PROFESSIONALISM COMMITTEE

Tech-Enabled Contracts: Who We Help

TECHNOLOGY

Contract Repository | Workflow Engine | Systems Integration

Leadership

Attorneys

Negotiators

Data Managers

Axiom scope with

Client oversight

Client scope



7© 2016 Axiom Global Inc. - CONFIDENTIAL

Tech-Enabled Contracts: Workload Management

NCCALJ, LEGAL PROFESSIONALISM COMMITTEE

Workload Overview
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Tech-Enabled Contracts: Analytics

NCCALJ, LEGAL PROFESSIONALISM COMMITTEE

Contracts Analytics Overview



9© 2016 Axiom Global Inc. - CONFIDENTIAL

Compliance Controls

NCCALJ, LEGAL PROFESSIONALISM COMMITTEE

Conflicts of  

Interest & 

Supervision

• Conflicts checks

• Independent legal judgment and client supervision

• Engagement management

Service 

Offering 

Compliance

• In-house legal function requirement

• Compliance for Managed Services teams

• Regular marketing and website reviews

Licensing & 

Good 

Standing

• Licensing and Good Standing Requirements

• Compliance audits

• LinkedIn and social media audits
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