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Trial Court Indicators

1. Access and fairness

2. Clearance rates

3. Time to disposition

4. Age of active pending
caseload

5. Trial date certainty

6. Reliability and integrity of
case files

7. Collection of monetary
penalties

8. Effective use of jurors

9. Court employee satisfaction

10. Cost per case
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Trial Court Indicators — Does North Carolina Have the
Data

1. Access and fairness — CPMS 6. Reliability and integrity of
case files — No

2. Clearance rates — Yes*™ 7. Collection of monetary
penalties — Case Compliance

3. Time to disposition — Yes* 8. Effective use of jurors — No
4. Age of active pending 9. Court employee
caseload — Yes*™ satisfaction - No

5. Trial date certainty — Not Yet 10. Cost per case — Yes, internal
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Case Activity Reports
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Time to Disposition — An Example

Criminal — Felony (FY2014-15)

75% within 90 days 45% 22%
90% within 180 days 68% 40%
98% within 365 days 86% 63%
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Time to Disposition — Another Example

Infractions (FY2014-15)

75% within 30 days 14%
90% within 60 days 44%
98% within 90 days 63%
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Purpose of Court Data

= Initially for indexing

—~ Fewer data fields

— Significant/milestone information
= |ncreased expectations

« Judicial Branch officials for case management
« Potential for performance management

 External audiences
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Is There Data?

= Availability
For example:

Is continuance data available for criminal cases filed in 20137

Yes — Available on outside of shucks
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Is There Data?

= Availability
For example:

Is continuance data available for criminal cases filed in 20137

Yes — Available on outside of shucks

- Paper

— Database (data field available v. required entry)
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Is There Data?

= What else might you want to know?

For example:
How many times was a stepson the executor of a estate?

How often does a father get primary custody?
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Is There Data (continued)?

= Accessibility
* Technology cost
» Data collection and entry costs
« Data entry — more than just Clerks of Superior Court

« Periodic sampling v. constant collection
= Consumability

— Presentation format

— Standard definitions/meanings
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Data Challenges

= Completeness of data

= Required fields for data entry: required by policy or required
by software application

= Lack of written definitions for some data fields
= Drop down v. free text fields
= QOvercoming a culture of paper is king

= Balancing increased expectations for accessible,
consumable, and meaningful data from internal and external
groups
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Resources

CourTools website by National Center for State Courts

Utah State Courts — Court Performance Measures

Massachusetts Case Flow Metrics (about halfway down the page)

Montana District Court Performance Measures
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http://www.courtools.org/
http://www.utcourts.gov/courtools/
http://www.mass.gov/courts/court-info/court-management/case-stats/
http://courts.mt.gov/dcourt/measures

Brad Fowler
Planning and Organizational
Development Officer

T 919 890-1223

Brad.D.Fowler@nccourts.org
Www.nccourts.org

Danielle Seale
Senior Research Associate
Research and Planning Division

T 919 890-1280

Danielle.).Seale@nccourts.org
www.nccourts.org

Measuring Performance in North Carolina State Courts | March 11, 2016 22



