
Criminal Investigation & Adjudication Committee 
Sept. 15, 2016  

NC Judicial Center 
Agenda 

 
10:30  Welcome & Approval of Minutes 

William Webb, Committee Chair 
 
10:40  NCSC Report—Criminal Case Management 
  Lee Suskin, Of Counsel, National Center for State Courts 
 
11:10  Discussion: NCSC Report—Criminal Case Management 
   
12:30  Lunch  
   
1:15  Discussion: NCSC Report—Criminal Case Management 

 
2:00  Discussion: Committee Report—Improving Indigent Defense in NC 

Note: The focus of this discussion will be on the issue left open after the 
Committee’s last discussion: Appointment of Chief Public Defenders 

 
3:00  Next Steps; Open Issues on Other Projects 
   
3:30  Adjourn 


