COMMISSION -3
ADMINISTRATION

FLAW & JUSTICE

CRIMINAL INVESTIGATION & ADJUDICATION COMMITTEE

10:30 am
10:40 am

12:30 pm

1:00 pm
3:00 pm

3:30 pm

INDIGENT DEFENSE SUBCOMMITTEE
JANUARY 28, 2016
UNC SCHOOL OF GOVERNMENT, ROOM 2402
CHAPEL HILL, NC
10:30 A.M. — 3:30 P.M.

Welcome & Introductions

Narrowing the Focus: Prioritizing Issues

Break

(Please grab your lunch & a drink during this break; we will continue work
over lunch)

Exploring the Prioritized Issues

Next Steps

Adjourn



