AGENDA

April 14, 2023

REMOTE PROCEEDINGS TASK FORCE
MEETING AGENDA

FRIDAY, APRIL 14, 2023
VIRTUAL CONFERENCE

FRIDAY, APRIL 14, 2023

10:00 AM WELCOME REMARKS
HONORABLE MARTIN MCGEE

APPROVAL OF DECEMBER MEETING MINUTES

CRAVE

ANTHONY WHITMORE, CHIEF TECHNOLOGY OFFICER
HOW WE CAN ENCOURAGE THE USE OF CRAVE IN THE AREAS IN WHICH IT HAS
BEEN INSTALLED
INFORMATION REGARDING AOC EQUIPMENT PROVIDED FOR THE JAILS TO
CONNECT WITH COURTS
DEVELOPING A MESSAGE/GUIDE TO ENCOURAGE USE

CRIME LAB UPDATE

F. WAYNE LEWALLEN, FORENSIC SCIENTIST MANAGER
CABARRUS DISTRICT COURT AND REMOTE TRIALS
PROGRESS IN EXPANDING

JAILS

LT. TED LISTER

RANDALL BURNETTE, SR. PROJECT MANAGER
LT. LISTER'S PROGRESS WITH PILOT
UNION UTILIZING SCHEDULING APP
ALTERNATIVE TO CRAVE
WORKING WITH STANLY AND ROWAN

TRANSCRIPT OF PLEA

TBD
APPROVED AND ACTIVE IN CABARRUS
STATUS IN DISTRICTS

TASK FORCE OPENINGS AND SUGGESTIONS
JUDGE BETH DIXON

WRAP-UP
HONORABLE MARTIN MCGEE

ADJOURN
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