AGENDA

March 4, 2024

REMOTE PROCEEDINGS TASK FORCE
MEETING AGENDA
MONDAY, MARCH 4, 2024

MONDAY, MARCH 4

1:00 PM WELCOME REMARKS
HONORABLE MARTIN MCGEE

APPROVAL OF SEPTEMBER MEETING MINUTES

1:10 PM CRAVE UPDATE
ANTHONY WHITMORE, CHIEF TECHNOLOGY OFFICER
e UPDATED NUMBERS FOR CRAVE
e REVIEW DESK TOP PROS AVAILABILITY AND PROCESS OF GETTING THEM IN
JAILS

1:20 PM JAILS UPDATE
LT. TED LISTER

1:30 PM JUVENILE UPDATE
ERIC ZOGRY
e ANY DISTRICTS DOING PLEAS/ADMISSIONS OR DISPOSITIONS
e REMOTE DETENTION HEARINGS ARE ROUTINE
e LIST OF JUVENILE FACILITIES THAT HAVE VIDEO CAPABILITIES

1:40 PM CIVIL COURT UPDATE
ALAN BADDOUR
e LOCAL PROCESS TO OPT IN OR OUT

1:50 PM PATH FORWARD
HONORABLE MARTIN MCGEE
e ROWAN & UNION COUNTIES UPDATE
e DEVELOPING A STEP BY STEP GUIDE
e PEERTO PEER TRAINING

2:00 PM Q&A /HOW TO HELP/THOUGHTS
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